
Course
 
Leading Large Organizations. Leaders’ Role in Creating, Strengthening Culture.  

This course focuses on how leaders’ behaviors and actions contribute to a positive, vibrant culture.  An organization’s work environment, its commitment to excellence, and its investment in the development of staff’s growth are all dictated by the organization’s leader. In a thriving, productive, and positive work culture, effective leaders are present, proactive in solving problems and in recognizing staff’s accomplishments; seek and use feedback; acknowledge their own skills gaps and therefore solicit assistance from staff; provide evidence –based feedback; and develop effective and consistent communication practices.

Vendor:			The Mack Leadership Group
				POC: Paul McKendrick, Ed. D., CEO

Vendor Website:		www.themackleadershipgroup.com	 

Course Method: 		In-Person on Site; Virtual

Duration in Days:		5

Duration in Hours:		40

Tuition:			$14, 599

For contact information, please see POC.


[bookmark: _GoBack]
[image: /Users/paulmckendrick/Downloads/MIconBlue.jpg]      The Mack Leadership Group

image1.jpeg





Course

Lo ot he evlp P g e Bk b
ey e Ty
gk 1o ko st e i o

e e A e e ot ek o

Fuccotc st e e POC

O the Mok Lendersip G




