Course 

Leading Large Organizations - Charting a Course for Change  

Before leaders can move their organizations forward, they must know their own capacities and capabilities and have a vision of their development and growth as well as that of their organizations.  This course helps leaders assess and recognize their strengths, make note of their skills that need development, shore up any gaps in their skill set, and understand their leadership style and its often-associated tendencies and behaviors.   With this knowledge, they are better equipped to solve problems, work with and understand their staff’s actions/behaviors, inspire their staff, and institute change that supports a productive work environment.

Vendor:			The Mack Leadership Group
				POC: Paul McKendrick, Ed. D., CEO

Vendor Website:		www.themackleadershipgroup.com	 

Course Method: 		In-Person on Site; Virtual

Duration in Days:		5

Duration in Hours:		40

Tuition:			$14, 599

For contact information, please see POC.
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